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1C/82/5561
3 September 1982

MEMORANDUM FOR: Director of Central Intelligence

VIA: Deputy Director of Central Intelligence

FROM: Walter Elder
Executive Secretary

SUBJECT: DCI Directive on National Photographic
: Interpretation Center

1. Action Requested: That you approve the attached DCI directive on

NPIC.

2. Background: This directive, which was reviewed by the DDCI, has
been considered by the NFIB principals.

Proposed changes to the draft which the DDCI reviewed (this is
attached) are as follows:

a. Paragraph 2.g. (new) "be responsive to COMIREX
guidance to satisfy national intelligence requirements."

b. Paragraph 2.h. (new) "receive direct tasking by
NFIB members who lack their own photographic interpretation
capability."

The first paragraph reflects the dominant role of COMIREX in
levying tasks on NPIC.

The second paragraph, suggested by the Director, NSA, recognizes

the responsibility of NPIC to perform tasks on behalf of those components
who have no interpretation capabilities of their own.

THIS MEMORANDUM IS UNCLASSIFIED
WHEN SEPARATEDﬁfg@m&%FWACHMENTS.
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3. Recommendation: The Director, NPIC, and the Executive Secretary
recommend you approve the directive as amended.

WALTER ELDER

Attachments
As Stated

APPROVED: . N
Direckor of CentrAl Inte1117@nce

DISAPPROVED: _ : : .
Director of Ceéntral Intelligence

paTe: O SEP 1982

’
SECRET
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1 DDCI w/atts
1 - ER w/atts
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NFIB Subject (5.1/88) w/atts
NFIB Chrono w/atts
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DIRECTOR OF CENTRAL INTELLIGENCE DIRECTIVE
NATIONAL PHOTOGRPAHIC INTERPRETATION

(Effective 9 September 1982)

Pursuant to thelprovisions of Section 102 of the National Security Act of
1947 and Executive Order 12333, policies and procedures are hereby established
for national photographic 1nterpretation. '

1. Purpose

To ensure the most effective exploitation of photography, the Central
Intelligence Agency is assigned responsibility for the administration of a
National Photographic Interpretation Center (NPIC) as a service of common
concern on behalf of the Intelligence Community.

2. Primary Responsibilities

The Central Intelligence Agency shall operate and administer NPIC which
shall as a service of common concern:

~a. provide on a selective basis for the interpretation of
photography and make distribution to appropriate elements of ‘the .
Intelligence Community; '

b. receive foreign intelligence photography from photographic
processing facilities and make such photography available to
designated photographic intelligence units within the Intelligence
Community; '

c. maintain on a selective basis a consolidated central file of
phqtographic data;

d. make recommendations on common standards for the
Intelligence Community_regarding the handling of photographic data;

€. engage in or sponsor the development of specialized ‘
equipment for the exploitation of photographic data; i

f. in coordination with the Security Committee, make
recommendations on special security controls;

g. be responsive to COMIREX guidance to satisfy national '
interpretation requirements; ’ ,

h. receive direct tasking by NFIB members who lack their own
photographic interepretation capability; and _

i. support Intelligence Community photographic interpretatfon
units, provided that there is no degradation of NPIC's primary
mission and functions. C _
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3. Intelligence Community Responsibilities

Intelligence Community componenfs shall make foreign intelligence
photographic information avai1able to NPIC without delay.

Intelligence Community components shall provide appropriate staff and
other support to NPIC by agreement between the DCI and the individual
components

4. Organization

The Director, NPIC, shall be appointed by the Director of Central
Intelligence with the concurrence of the Secretary of Defense.

Intelligence Community personnel assigned to NPIC will perform functional
duties as determined by the Director, NPIC. They wiﬂ] remain administratively
responsible to their parent organizations.

In time of war, the administration of NPIC will be transferred to the
Secretary of Defense when directed by the President.

William J. Casey
Director of Central Intelligence

SECRET
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DIRECTOR OF CENTRAL INTELLIGENCE DIRECTIVE
National Photographic Interpretation

(Effective Date)

Pursuant to the provisions of Section 102 of the National Security Act of
1947 and Executive Order 12333, policies and procedures are hereby established

for national photographic interpretation.

1. Purpose

To ensure the most effective exploitation of photography, the Central

Intelligence Agency is assigned responsibility for the administration of a

“”Nationé1 Photographic Interpretation Center (NPIC) as a service of common

concern on behalf of the Intelligence Community.

2. Primary Responsibilities

The Central Intelligence Agency shall operate and administer a National
Photographic Interpretation Center which shall perform the following functions
as a servicé of common concern:

a. provide oh a selective basis for the interpretation of
photography and make distribution to appropfiate elements-of the
Intelligence Community;

b. receive foreign intelligence photography from photographic
processing facilities and make such photography available to designated
photographic intelligence units within thé Intelligence Community.

c. maintain on a selective basis a consolidated central file of
. photograhic data;

d. make recommendations on common standards for the Intelligence

Community regarding the handling of photographic data;
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e. engage in or sponsor the development of specialized equipment for
the exploitation of photographic data;

f. in coordination with the Security Committee, make recommendations
on special security controls; and

g. support Intelligence Community photographic interpretation units,
provided that there is no degradation of NPIC's primary mission and
functions.

3. Intelligence Community Responsibilities

| . Intelligence Community components shall make foreign 1nte1ligepce
photographic information available to NPIC without delay. |

Intelligence Community componénts shall proVide apprbpriate staff and
other support to NPIC, by agreement between the DCI and the individual
components.

-4, Organization

The Director, NPIC, shall be appointed by the Director of Central
Intelligence, with the concurrence of the Secretary of Defense.

Intelligence Community personnel assigned to NPIC will perform functional

S , duties as determined by the Director, NPIC. They will remain administratively
responsible to their parent organizations. _ /
In time of war, the administration of NPIC will be transferred to the

Secretary of Defenseg . uilN\eaw é;AawegﬁtqacQ.(&g§> *G\s;.<§~s;3\cﬁz\;§§-

William J. Casey

Director of Central Intelligence

SECRET
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- NATIONAL FOREIGN INTELLIGENCE BOARD
WASHINGTON, D C. 20505

1C/82/5560
31 August 1982

MEMORANDUM FOR: Director, NPIC

FROM: Walter Elder
' Executive Secretary

SUBJECT: DCI Directive on NPIC

1. On 14 July 1982, the NFIB principals concurred in a revised
DCI Directive .on NPIC w1th some proposed changes. These suggestions were
forwarded to NPIC.

2. I understand that COMIREX proposed some changes, too. I have
not been able to find out what's going on.

3. I request a status report on this directive as soon as possible,
especially if there are changes which may require a new rev1ew’by the DDCI
and a resubmission to NFIB. Inaction on this directive is a]so b1ock1ng
completion of the DCI directive review exercise.

/ . o " WALTER ELDER

cc: C/COMIREX

Distribution
Copy 1 - Addressee
1 - C/COMIREX
T - NFIB Chrono
¥z« DCID Subject File
1 - WElder

UNCLASSIFIED
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;1C/82/5561 '
3 September 1982

MEMORANDUM FOR: Director of Central Intelligence
VIA: ~ Deputy Director of Central Intelligence

FROM: ‘Walter Elder
- Executive Secretary

SUBJECT: | DCI Directive on National Photographic
. Interpretation Center

1. Action Requested: . That you approve the attached DCI directive on
~NPIC. " : ‘

2. Background: This directive, which was reviewed by the DDCI, has
been considered by the NFIB pr1nc1pals

Proposed changes to the draft wh1ch the DDCI rev1ewed (this is
-attached) are as follows: .

a. Paragraph ZQg;r(new) "be responsiVe'to COMIREX
guidance to satisfy national intelligence requirements."”

_ b. Paragraph/2 h. (new) "receive direct tasking by
NFIB members who 1ack their own photographic interpretation
capab111ty " :

The f1rst paragraph ref]ects the dominant role of COMIREX in
1evy1ng tasks on NPIC. ' .

The second paragraph, suggested by the D1rector NSA, recognizes

the responsibility of NPIC to perform tasks on behalf of those components
who have no interpretation capabilities of their own.

THISYMEMORANDUMVIS UNCLASSIFIED
WHEN. SEPARATED FROM ATTACHMENTS.
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| 3. Recommendation: The Director, NPIC, and the Executive Secretary
recommend you approve the directive as amended.

25X1

WALTER ELDER

Attachments
As Stated

APPROVED:

Director of Central Intelligence

DISAPPROVED: .
Director of Central Intelligence

DATE:

)
SECRET"
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DIRECTOR OF CENTRAL INTELLIGENCE DIRECTIVE
National Photographic Interpretation

(Effective Date)

Pursuant to the provisions of Section 102 of the National Security Act of
1947 and Executive Order 12333, policies and procedures are hereby established
for national photographic interpretation.

1. Purpose

To ensure the most effective exploitation of photography, the Central In-
telligence Agency is assigned responsibility for the adminjstration of a Na-
tional Photographic Interpretation Center (NPIC) as a service of common con-
| cern on behalf of the Intelligence Community.

2. Primary Responsibilities

The Central Intelligence Agency shall operate and administer a national
Photographic Interpretation Center which shall perform the following functions
as a service of cormon concefn:‘ |

a. provide on a selective basis for the interpretation of

photography and make distribution to appropriate elements of the

Intelligence Community;

b. receive foreign intelligence photography from photo-
graphic processing facilities and make such photography avail-
able td designated photographic intelligence units within the
Intelligence Community; o

c. maintain on a selective basis a consolidated central

| file of‘photographic data;
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d. make recommendations on common standards for the Intel-
ligence Community regarding thevhandling of photographic data;

é. engage in or spbnsor the development of specialized
eqﬁipment for the exploitation of photographic data;

f. 1in coordination with the Security Committee, make rec-
ommendations on special security controls;

g. be responsive to COMIREX guidance to satisfy national
interpretation reqdirements;.

h. receive direct tasking by NFIB members who lack their
own photographic interpretation capability; and

R support Intelligence Community photographic interpreta-

tion units, provided that there is no degradation of NPIC's pri-
mary mission and functions.

- 3. Intelligence Commuhity Responsibilities

~ Intelligence Community components shall make foreign inte]iigehce photo-
graphic information available to NPIC without delay.
Intelligence Community components shall provide appropriate staff and
other support to NPIC, by agreemént between fhe DCI and the individual compo-
nents. /

4. Organization

The Director, NPIC shall be appointed by the Director of Central Intelli-
_gence, With the concurrence of the Secretary of Defense. |

Intelligence Community personnel assigned to NPIC will.pérform functional
duties as determinéd by the Director, NPIC. They will remain administratively

responsible to their parent organizations.
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In time of war, the administration of NPIC will be transferred to the

Secretary of Defense when directed by the President.

William J. Casey
Chairman
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DIRECTOR OF CENTRAL INTELLIGENCE DIRECTIVE
National Photographic Interpretation

(Effective Date)

Pursuant to. the provisions of Section 102 of the National Security Act of
1947 and Executive Order 12333, policies and procedures are Hereby established
for national photographic interpretation.A |
1. Purpose

To ensure the most effective exploitation of_photography, the Central
Inté1]igence Agency is assigned responsibility for the administration of a

;»g;;~__ “National Pho}ggraphicrlnferpretétion,Center.(NPIC) as a serviceAOf.comhon .

concern on behalf of the Intelligence Community.

2. Primary Responsibi]ities‘

The Central Intelligence Agency shall operate and administer a National
Photographic Interpretation Center which shall perform the following functions
as a service of common concern:

| a. provide on a selective basis for the interpretation of
phdtography and make distribution to appropriate elements of the
- Intelligence Community;

b. receive foreign intelligence photography/from'photographic-~ /
progessing faci]itieskand make such photography available to designated
photograph%c intelligence units within the Intelligence Community.

c. maintain on amselective basis a consolidated central file of
photograhic data;

d. make recommendations on common standards for the Intelligence

Community'regarding the handling of photographic data;
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e. engage in or sponsor the development of specialized equipment for
| the exploitation of photographic data;
f. 1in coordination with the Security Committee, make recommendatwons
on specia] security contro]s; and
g. support Intelligence Community photogra;hic interpretation units,
provided that thére is no degradatibn of NPIC's primary mission and

functions.

3. »Inte111gence Communwty Respons1b111t1es
Intelligence Commun1ty components shall make foreign 1nte111gence
photographic information ayai]ab]e_toANPIC without delay.
' inte11igence Community components.sha11 prdvide appropriate staff and
other supbort to NPIC,'by agreement between the DCI and the individual
components. B |

4, Organization

The Director, NPIC, shall be appointed by the Director of Central
Intelligence, with the concurrence of the Secretary of Defense.
Intelligence Community personnel assigned to NPIC will perform functional

duties as determined by the Director, NPIC. They will remain administratively

]
1

responsible to their parent orgd@izations;

In time of war, the administration of NPIC will be transferred to the

Secretary of Defenseg  uNeawn &\“c%ﬁ& (R 'Q\a_s\&::_v:\ ‘

William J. Casey

Director of Central Intelligence
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